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FROM THE SENIOR MANAGEMENT'S DESK

“PUTTING SUNWAY'S
PURPOSE INTO

PRACTICE

Fallewing the merger betweaen Sumway City and Surmway
Heldings in August 2011, we intreduced "Leading with Passion
as Sunway's new corporate credo, renawing our cormmitmeant
together, tawards achisving the cormpany’s vision, ta be the
lzading regional preperty-constrection group.

"

As a diverse and thriving conglomerats with 11 businass units
specalising in a wide rangs of industies, the shared credo plays
a crucial role in - all our daily engagement with our stakeholders,
ramforcing the importance of practicing ‘passion’ at work in every
Sumway employes. We balieve that when all employess lead
with passion, we can have greater productaity end increase the
chances of success in a global economy, From the perspactive
of our external stakeholders, our deep passion for excellence
rmaans we are 100% committed in cur journey to scale new
heights and deliver beyend

While passicn is imgarative far progress, leadarship plays an
equally important rale in the Sunway corporate culture. Beyond
being sirmply passionate, it is alse vital for leaders o aquip
tharmselves with amotional intalligence and intarparsonal skills.
To bacarre an affactive leader, one must be accountalde to those
under their auspicas, without forgetting to share knowledge and
o develop those wha look up to them To weave passionate
leadership into the fabne of our corporate culture, i is impartant
that we ahwvays lead with integrity and commit to fostering

taam synergy. YWhan we ampower others, our team becomes
stronger. When we have a strongar team, this will translates into
@ greater company

To assume that leadership 1s primanly sbout mansgng & team

I5 not accurata. Likewisa, not anly those in the top achelen are
expacted to behave like leaders, Each employse s a leader in his
or her awn nght. When all employees at all levels demonstrate
personal leadership at work, we can cultivate exemglary
leadershipwithin the compary

Toinculcate the Leading with Fassion culture, in 2012, wea
exgcuted a host of exciting actrties including Fassion Idol and
Innowvation Challenge to anable Sunway employaes to KNCAW
and UNDERSTAMD the crada. Such events were underpinnad by
the Sunway Leadarship Critaria (3LC), & competancy framesark
that serves as the cormmon leadership languags, ermpowsring
ermployees to continuously nurture and to develop curselves
towards becoming effective leaders in Sunway

o,

MS SARENA CHEAH,
Executive Director of 5
and Corporate Davel
Surway Berhad

The rols 5LC plays continues 1o ba crucal. Our geal for 2013 is for

all employees to PRACTICE Leading with Passion, Refining the art

of passionate leadership, and the art of achieving the impossiola,
requires practice. For this secend year of the Leading with Fassien
campaign, aptly themed “Lwmng It Out? we waill focus on empewering
aur emplayess to cultivate the ability of darng to deliver beyond,

We urge all employees to take to heart the 5LCs, and use them az
the guiding beacon on how to best lead with passion in whatever
endeavours they might take on

In addition to participating in the activities organissd by this year's
LWP committee, such as the “Express Your Passion” contest and the
Innevation Challenge, we hops many of you will also taks the lead

I dermonstrating gassion in your own unigue ways - be it through
undertaking new initiatives or organising LWP activities for your
respective components, The crado vall alse be infused iInto existing
avants such as Corporata Dinners, and the Surmway Family Day.

O & broader scale, we are leading with passion through active
Imedviermant in various natien-building prajects, such as the
construction of Malaysia's first elevated Bus Rapid Transit in Sunway
Resart City, a highly toutad garme changar which will undoubtedly
transfarm the way wa commute. Down south in Sunway Iskandar,
Johaor, we are reimagining and creating new possibilities for the
batterment of the global community, We are proud ta shars that our
passion for excellence is consistently recognised and endorsed by
high-calibre accolades. For example, Sunway Property was racantly
gwarded the BC| Asa Award for the third consecutve year, firmly
@stablishing the company as one of Malaysia's Top 10 property
developers. Our Construction arm on the athaer hand, recently

took home the International Achievement Award, one of the most
prestigious cataganies amaong the Malaysian Construction Industry
Excellence Awards 2013 IMCIEAI, for its construction of Zayed Sparts
City Davelopment. Phasa 14 in Abu Dhab:.

Amencan industnzhst and the founder of Ford Motar Company Henry
Ford once said, *Coming together is a baginning. Keeping together
15 progress. Working together iz success” Through Leading with
Fassion, togethar we can steer curselves towards achieving cur
collective, pawerful purpaza as an arganization and provide a bettar
future for communies in which we build, serve and live within




FEATURE

WALKING THE TALK

CULTIVATING A CULTURE

OF PASSION

Sinee Sunway Group was established in 1874,
wi have remanad committed o sustainakly
devalop the communitias that we build, serve
and live. This 13 because we recognise that it
is not crganisatiens that inspire people — it is
pecple wha inspire people,

Surmvay's stand for the people has culminated
in tha credo, Leading with Pession, an
acknowledgement that our people are our
oreatest strength, and averyone wathin
Surmway 1s to ba adequately empowerad to be
successful o that they can make a differance
evary day, In every way.

Surrvay 15 collectively, more then 12,000
pecple who offer ther expertisa across a
wide range of specialised industrias. Whils
our diversity is cur strength, the unifying
elermant hare is passion! a passion to
innovate to enrich lives, With this passion,
wia are able 1o SUpport our eammunities in
mare than 40 locations around the world,

Balieving that extracedinary and sustainable
arowth can anly be creatad when wa bring
pecple who are passionate about making
positive changs together, we aspire (o
contnuausly buld a collaborative, inclusive
shvironmEnt.

PEOPLE MATTERTO US

Ta develop better teams and business

unies, we strive to grow our peopla through
adopting a high-perforrmance, people-cantric
approach to business. This means we take
the training and development of cur people
as aszential buziness drivers in line with

our vision. For axample, evary employes at
Surmvay is required to attend training coursss
relevant ta hisfher job rols

Surwvay also provides education assistance
for high-performing employees whao wish
to pursue scademic programmes including
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diplarna, tertiary, professional gualfications
(AGCA, ICAEW, CIMA, Masters and PhD:
As the world rapidly transitions into a global
markeiplace, Surway employs & methodical
talent development system to ensure

sach Sumway employse is armed with the
necessary =kill sets to effectively navigata
thesa shifts and embrace growth. Specifically,
through Surmway's specially tailored sutta of
Talent Development prograrmmes, wa sagk
ta stear pramising employses to take on
future leadership roles and empaower therm
to assume muddle and senior management
positions in the company.

Te engage and develop Leading with Passian
as the corporate culture, we also ancourage
every smployes to practics twoway
communications, ask tough guestions and
share best practice so that we can, together,
imerove every day and continue to deliver
solutions that matter.

We invite innovation by creating collaborative
platforms to ampower Sunvayans to

come tagether to share, creats, and inspire
each ather; ultimately advocating a culiura
for innevation. Some of the platforms that
wa have built to inspire inncwation through
callabaration are the Graup Ermployes
Engagement Survey, which functions as

4 lstening platform to despan the
understanding of Sumwvayians needs, and the
Surwvay Managers' Conference which inspires
a lsadership culture amangst our peopla,

Ba it transforming mining craters to mega
tawnships, or revelutionising the delivary

of quality education to all. each Sunwayian
contributas o a larger purposs — impacting
Ives by building better cammunives evary
day. Through impaetiul acts of velunteerism,
philanthropy and community building, each
Surwwayian is contributing to make diferances

Work-life effectiveness
contribuies to the
enrichment of our people’s
life as a whole, We make
happiness a mission
because it is, after all, an
irrefutable truth that happy
Sunwayians are productive
Sunwayians.

in their community — educating, healing and
progressing the commwnities we build, serve
and live within,

A LARGER PURPOSE -

BETTER COMMUNITIES,
INSPIRING HAPPINESS

Sunway has progressad beyond encauraging
work-life balance to advocate a maore
effactual and sustanable concept of work-life
affactiveness for all Sumwayians because
people matter to us

This means we recognise end develop an
anviranmeant that premotes our people’s
participation iIn multple roles as parents,
friends, employees, and partners, so that
they grow, not anly profassionally, but also
&s Individuals. Indeed, recognition plays

a big part in enculturing happiness and

we practica it in many ways. From our
Long Service Awards to our Mother's Day
Appreciation Tea, we encourage Sunwayians
to find meaning and purpose in life, as fuel
for continuous passion

I Fatzruary 2013, Sunway signed a tenancy
agreermant with REAL Kids Education Group
to establish & kindergarten at Jalan PJS 36
for Surwvay emplayees The construction

aof the kindergarien 15 already in progress,
and it is estimated that the kindergarten will
commencs operations n 2074,




